
 

 

 

Urban Project – Monumental Set of Vila Viçosa 12 

Ducal Palace, a new centrality 
 

Sandra Filipa Farinha Nunes 

 

Extended summary of the project report to obtain the Master Degree in 

Architecture 

Chairperson: Profª. Teresa Frederica Tojal de Valsassina Heitor 

Supervisor: Prof. António Manuel Barreiros Ferreira 

Member of the Committee: Prof. Ricardo Alberto Bagão Quininha Bak Gordon 

 

INTRODUCTION 

This summary reflects the Project Report developed within the scope of the Final 

Project in Architecture II that is included in the 5th year of the Integrated Master in 

Architecture of Instituto Superior Técnico. 

The topic under study - Monumental Set of the Ducal Palace of Vila Viçosa - was 

selected in articulation with the House of Bragança Foundation in order to approach a territory 

and a program of high relevance contributing to a valorization of the built heritage. The 

purpose of the intervention in the Monumental Set is the necessity to dynamize a territory 

through the economic value associated with the valuation of heritage,regarding the necessity  

to keep  the memory of the architectural set. 

The main objectives of the project presented at the CU of Final Project in Architecture II 

are the need to develop new models of functional articulation between the different buildings; 

create new spaces that are transforming the image of the place and that offer complementary 

uses to the existing ones; to use the transformation of the place as a generator of new 

dynamics that promote the development of the territory. 

This extended summary report is structured in three parts. In the first one, is presented 

the analysis made into the study area; second is developed a theoretical approach of the 

aspects that are considered relevant in the approach to the territory; Finally, the major aspects 

that define the project are presented and described. 



THE PLACE 

INTERVENTION AREA 

The intervention area is located in Vila Viçosa, located in the upper Alentejo region, in 

the extreme northeast of the Évora district. The twon benefits from the proximity to Évora, 

Estremoz and Elvas, which they have a greater cultural development, through is Patrimony 

valuation. This factor is identified as a benefit to have a more sustainable development of the 

entire region. 

The area of intervention is extended to the context of the Town, although this   study 

it’s mainlly focused on the Monumental Set of Ducal Palace.The architectural and patrimonial 

value, the urban area where it is integrated and the presence of a couple of green structures, 

gardens, woods and agricultural areas, it shows particular relevance.  

HISTORICAL CONTEXT AND URBAN EVOLUTION 

After Roman occupation, this territory remained occupied by Moorish peoples until the 

1230s. Later, "the town was taken by the knights of Avis during the reign of D. Sancho II, who 

until 1267 administered this territory. In 1270, D. Afonso III attributed it the first charter, and it 

designate the village as Vila Viçosa (...) "(Almeida & Belo, 2008, p.197). At the beginning of the 

15th century Vila Viçosa expands outside the walls, with construction along the Estremoz-

Alandroal road (Teixeira, 2007, p.17). 

D. Fernando I, 2nd Duke of Bragança, begins to reside in the fortress, which was 

erected in 1297 by King D. Dinis, remaining the duchy of Bragança in the castle until the 

construction of the Ducal Palace in 1501, by D. Jaime I. O Palace was built over several 

campaigns over three centuries. This signal of modernization will lead to a new phase of urban 

expansion, according to new urban principles. By Nuno Portas (2007, pp. 10-11), the urban 

expansion in the village is made through the linear development of the blocks with wide ends 

and a square symmetrically open to the center. These emptty spaces circumscribed in all their 

perimeter by the majority of the monuments, are example of the supremacy of the public 

space and the own buildings that flank it. 

In the twentieth century, the interventions of the Estado Novo in Vila Viçosa resulted in 

the visual unobstruction of the castle from the central square, through the demolition of some 

buildings, giving rise to the present Praça da República. 

PATRIMONY 

In order to effectively promote the development of the territory, it is necessary to think 

about heritage and is value in an integrated and articulated way. In this way, it is pertinent to 

look at Vila Viçosa as a whole that is integrated in a region where this cultural dynamic exists 

and can be enhanced. The proximity to Évora, Elvas or Estremoz becomes a reference of power 

for a dynamic of cultural complement between several cities. In the local context, there are 

several units of Patrimony which wen articulated can originate scripts, allowing an integrated 

development. In this case, four moments are identified that originate the script. In the Terreiro 

do Paço, it is located the Ducal Palace, the Church and Convent of the Chagas de Cristo, the 



Bishop's Palace, the Church of Nossa Senhora da Graça and the Convent of the Agostinhos. The 

aggregation of these elements is associated with their relation of power and influence by the 

House of Bragança; The castle of Vila Viçosa, which represents the foundation of the village 

and its historical evolution, where the Church of N. Sr. Conceiçao is inserted; The Republic 

Square symbolizes, the moment of the urban development of the century. XVI and the works of 

the Estado Novo; Finally, in Carrascal there are several churches and museums. 

DUCAL PALACE 

The Monumental Set of Ducal Palace is located in the Terreiro do Paço of Vila Viçosa, 

and includes the Ducal Palace and all the adjacent buildings. The Set is classified as a National 

Monument by the law of June 3, 1970 and is also covered by the special protection area of Vila 

Viçosa since 2011. 

The building of the Palace, in Horta do Reguengo, apear when the 4th Duke of 

Bragança, D. Jaime, wanted to replace his address from the fortress of the castle to a palace 

with the refinement and prestige that would represent the power of the House. 

The Ducal Palace was erected, for the most part, during three construction campaigns. The 1st 

was the beginning of the construction of the 1st build, Manueline style, under Duke D. Jaime. 

The second campaign was held in the second half of the century. XVI where works of extension 

of the Palace were realized giving him a more classicist expression. In the third great campaign, 

promoted by Duke D. Teodósio, the construction of the main façade was begun, in 1583, which 

would only be completed in 1635. 

The school of Moços de Coro was built in 1760, in Quartel da Ilha. After its closure was 

occupied by the Regiment of Cavalry 3 and in 1972 gave placeto the secondary school of Vila 

Viçosa. At the moment it is occupied as employee’s residences. The exhibition of Carriages is 

now installed in the Royal Carriage, built by D. João V, in the Royal Stable, built in 1752, and in 

the Double Stable. In the Quartel da Ilha are also the covered ringed building, as well as 

buildings that were destined to the residences of the employees and the vigilant and at the 

moment are not in use. 

PHYSIOGRAPHIC ANALYSIS AND CLIMATE 

The territory under study is characterized, morphologically, by the extensive uniform 

plain, marked by a rural landscape of montado and olive tree that characterizes the region. The 

climate is featured by Mediterranean characteristics, marked by a strong dry season during the 

four months of summer with considerable insolation values and winter is marked by cold and 

rain. 

The geological system where the town is inserted represents an important non-metallic 

mineral resources where there is an intense extractive activity of marbles for ornamental 

purposes. The lack of planning led to an environmental liability that led to the landscaping 

caused by the quarries, which are in a situation of abandonment. 

 

 



STATE OF ART 

HERITAGE AND IDENTITY 

From the studies of Silva (2000), in the classical understanding, it was evoked that the 

concept of Patrimony was associated with the legacy we inherited from the past and 

transmitted to the future. Although this definition continues to have its meaning, the author 

manifests that currently "we can not understand Patrimony only as the tangible vestiges of the 

historical process" (Silva, 2000, 218). 

Taking as a starting point that the assets are tangible and intangible assets, it is 

important to understand how these values are defined. For Carvalho (2005-2006), it is the 

communities themselves, based on their collective memories, that are responsible for 

identifying their Patrimony. Therefore, the value of memory acquires the sense of "generating 

element of the image and the territorial identity" (Carvalho, 2005-2006, page 210). It is 

through the consequent contact of people, goods and ideas that "local communities become 

aware of themselves as a group sharing common values" (Magalhães, 2005, 30). For this 

author, "identity is, first of all, a cultural construction, a process (...)" (Magalhães, 2005, p.29) 

that occurs with the continuity of the times. 

PATRIMONY AS A RESOURCE 

In the context of the current development of the regions, we noticed  the development 

of policies that are based in spread the territories image quality . Nowadays, the strategy of 

projecting a territory uses as an instrument the tourism development associated with the 

valorization of the patrimony. 

As a Outcoming of this articulation, the changes that were been made in the 

communities, resulting from the increase of touristic activities are now  evident (Silva, 2000). In 

this sense, and within the growing appreciation of heritage as an element of local dynamism 

and tourism development, "the logic of the singularity add into the logic of its commercial 

value" (Silva, 2000, p.220). 

SAFEGUARD AND CONTINUITY IN TIME 

Over time, various issues arise in the area of safeguarding and valuing The Patrimony. 

In this way, and with a special focus on the architectural heritage, the study of the place 

dynamic and where it is inserted becomes particularly important on the approach to the case. 

Based on what was presented in the previous subchapter, it is now intended to discuss 

the coexistence of the two themes - dynamization of the territory and safeguarding the 

Patrimony. For Menezes (2011), the idea of the social dynamics, indispensable to the 

dynamization of the territories, do not object the idea of the preservation of the architectural 

heritage, since this should not be based "on the freezing and spectaculation of culture" 

(Menezes, 2011, p. 95). The presently for the patrimomy intervention are not just  supported in  

the "simple idea of perpetuating something, in the perspective of immobility before History 

and of the refusal of the possibility of (re)construction of identity(ies)" (Menezes, 2011, p. 95). 



STUDY CASES 

New Entrance in Alhambra - In response to an international competition, Álvaro Siza 

Vieira and Juan Domingo Santos present a project where they develop the new entrance to the 

Alhambra. The transition between the city and the monument is made through a new building 

that uses the unevenness to draw a succession of platforms, which give a different perspective 

on Alhandra. The duality between intrusion and topographic extrusion of the constructed 

spaces allows a greater integration in the landscape. 

Museum of Art and Archeology of the Côa - The museum designed by Tiago Pimentel 

and Camilo Rebelo, located on a hillside at the mouth of the Côa river, has the strategy of 

designing a fitting in the landscape, where it is intended to create a dialogue between the 

design / and the surrounding natural landscape. The accentuated topographic difference and 

the approach to the the high level are determining factors in the formalization of the proposal 

that motivates the occupation of the land to host the program. 

House in Baião - Eduardo Souto Moura, chose to consolidate the ruin, with a closed 

garden inside, and build the intended house next door. In this way, the ruin becomes an 

element of nature that will define the orientation, scale, and space of the new construction. 

The house is built from the cut of the retaining wall that gives place to the glass cloth that 

constitutes the facade, looking for the differentiation between the new construction and the 

existing one. 

 

DESCRIPTION OF THE PROJECT 

FRAMEWORK OF THE PROPOSAL 

The project arises with the aim of enhancing the existing heritage by presenting new 

spaces that articulate with different bluit structures. I pretend to answers both needs, as host 

tourists and, the problems that exist in the community. The convergence between these two 

realities becomes the starting point for the development of the proposal. 

The place of intervention belongs to House of Bragança Foudation, delimited to the 

south by the Set Monumental of the Palace and by the garden of the regiment, to the west and 

north by the street of Horta do Reguengo and to the east by the street Duque D. Jaime. On the 

space to intervent it make part the olive grove and the built space called Quartel da Ilha. 

Base Ideas 

New Entrance - The Ducal Palace is located north of the village, along the road that 

connect Vila Viçosa to Borba. Therefore, the Palace is one of the first buildings that appear on 

arrival, suddenly and almost without warning, destroy the spectacular approach inherent in a 

building of this nature. It is from this point that the main idea of the project arises. Create a 

new entrance that values the village and that serves as a predecessor element of the way to 

visit the Palace. This change of visitation path adds an inexistent experience so far - the visit to 

the Set from a central space. 



Boundary - When you walk through the Quartel da Ilha space, you can see that the wall 

is the barrier element that forms the external space, preventing its connection with the 

gardens and the olive grove. This limit is the starting point for the second key idea of the 

project, trying to give the barrier the continuity function, so that it work as a transitional 

element between two spaces. 

 

Program 

 

The program to intervene in the Monumental Set of the Ducal Palace, proposed by the 

Foundation of the House of Bragança, is used as a reference and basis of work to respond to 

the needs identified by this entity to the following topics: 

 Exposition space for the Foundation's photographic collection; 

 Commercial Space; 

 Cafeteria / Restaurant Space; 

 Parking area; 

 Space for audiovisual projections; 

 Multipurpose space with capacity to host public events; 

 Park in the continuity of the current gardens; 

 Outdoor amphitheater 

 

In addition to those already enumerated, it is recognized the need to provide for a ticket 

office, a library and an auditorium. 

 

Intervention Strategy 

 

After the analysis of the place, potential actions have been identified, associated to 

blockages and dysfunctions of the spaces that compromise its full use. In this way, the 

intervention strategy intends to develop solutions for the following needs: 

I. Organization of accessibility; 

II. Formulation of a new visit route; 

III. Entry and exit of the visitable space in the same area; 

IV. Develop a public use program for the benefit of the community. 

 

 

 



FORMALIZATION OF THE PROPOSAL 

Form 

To reach the shape of the new buildings, there was a search for alignments and 

proportions related to three objectives. First of all, the aim is to create a volume associated 

with the end of the visit and to respect the proportions of pre-existences. Second, the hunting 

to connect and create routes between the street of Horta do Reguengo and street Duque D. 

Jaime. Finally, create an opening zone that marks a new entrance, allowing to identify the 

approach to the Monumental Set of the Ducal Palace. 

In order to minimize the visual impact due to the relation and proximity to the Set is 

essential a careful implementation. In this way, the topographic difference motivates the 

occupation of the internal layers of the land and conceives the new volumes that welcome the 

functionalities and are generated along different levels. Outwardly the horizontality of the 

buildings is assumed, with small variations relative to their heights. The ground covering some 

of the bodies allows a unimpressive reading, not allowing an overlap of the architectural set to 

the Monumental Set. 

Given the size of the program, the project is characterized by expanding the functional 

areas by four volumes that extend through the northern zone of the Joint. 

The parking is characterized by their geometry that accompanies the alignments and 

the direction of the buildings, defining themselves as footprints on the ground. 

Space-Functional Configuration 

Taking into account the diversity of the program presented, it is necessary to consider 

the appropriateness of allocating programs in built buildings and what spaces will be part of 

the new bodies to be built. In functional terms, the program that is part of the built buildings is 

directly related to the visit to the Set itself, that is, the buildings will be adapted to 

accommodate the ticket office and exhibition spaces. The remaining program, the cafeteria, 

the shop, the auditorium, the restaurant and the library will be distributed in the four volumes 

that make up the new construction. 

Materialization 

The proposal is characterized by the way it integrates into the topography and relates 

to constructed buildings. For this integration to subsist, the structural and material language to 

be attributed to the project is decisive. The deepening to this study was only carried out for the 

build of the cafeteria and the shop. 

Horizontality and pure volumetry, as a result of the design of the project, reflect the 

importance given to the integration of the building. The desired permeability on the façade 

contributes to the feeling of lightness and transparency. The cover and the partitions, in 

conventional concrete, assume as the massive elements that rest on lightness. 

 



The structural basis of the building is defined by the elaboration of a metric 

corresponding to concrete pillars. The complement of the concrete structure is assumed by 

metallic pillars, placed in the interior. 

 

FINAL CONSIDERATIONS 

The project proposal presented to the Monumental Set of the Ducal Palace responds to 

the strategy initially defined, the program established and the needs of the place, seeking the 

agreement with the future plans of the House of Bragança Foundation. 

The project presents itself as an advantage for Vila Viçosa because it offers several 

updates to the current thematic, functioning as an attractive point, satisfying the needs of 

different publics. 

Both the developments of this proposal and this report have been made it possible to 

understand the meaning of acting in this context. It is important to enhance the relevance of 

the theme, as well as the interest in focusing on the Set, as it offers the possibility of 

participating in the reflection about a current architectural and urbanistic problem through an 

academic project. 
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